
The Schuylkill Center

Deni, Kelly and Katie

for Environmental Education



✢ Founded in 1965
✢ One of the first urban 

environmental education 
centers in the country

✢ Offers four core services: 
environmental education, 
environmental art, land 
stewardship, wildlife clinic

About the Center



“We inspire meaningful connections between 
people and nature. We engage with our forests 

and fields to foster appreciation, deepen 
understanding, and encourage stewardship of 

the environment.”

Mission



Heuristic Evaluation



✢ Not responsive
✢ Not ADA compliant: 

failed color contrast, 
11px body text, no Alt 
descriptions on 
images, H1 as images

Lack of Accessibility Considerations



✢ Three levels of navigation
✢ Birthday party booking in 

Education
✢ Events & Blog as one page

Navigational and Content Issues



✢ Search bar takes you to Google
✢ Basic footer
✢ No registration forms
✢ No information on the safety of 

kids and people with disabilities
✢ Only a credit card donation 

method

Navigational and Content Issues



Inconsistent Visual Design



Additional Research



✢ Form 990 
shows a 
major 
deficit: -
$48,226 in 
FY18 vs -
$354,003 in 
FY19

✢ Scandals





Competition







Organizational Challenges
✢ Fundraising
✢ Disordered existing structure
✢ Outdated document types and content
✢ Volunteer management
✢ Unclear information seeking
✢ Unfriendly UI/UX design
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Task 1 by Kelly: Book for A Birthday Party

Heuristic 1: Findable

Finding: “Birthday Party website page is not easily located unless use search bar.” Medium

Finding: “Information such as price is not available when the number of children over 15.” Severe

Finding: “Birthday Party package such as theme, educators, facilities and food is not 
clear.”

Severe

Heuristic 2: Accessible

Finding: “Birthday Party website page even the whole website has tiny size words when 
used on mobile.”

Severe

Finding: “The color of texts that are selected is hard to read.” Medium

Finding: “Website is lack of description of images when people with a visual impairment.” Medium

Heuristic 3: Useful

Finding: “Users are not able to complete the tasks with frustration that birthday party 
website page offered.”

Low

Finding: “It does not show clear information with new users and membership users.” Severe

Finding: “There is no registration forms or more details information offered.” Severe

Heuristic 4: Credible

Finding: “The context is lack of describing offer time such as 2-hour party time.” Medium

Finding: “It is easy to contact a real person.” Severe

Finding: “Information does not show safety caution.” Severe

Heuristic 5: Delightful

Finding: “Context and images are not clear comparing with Please touch museum and 
Longwood Garden.”

Low

Finding: “Users expectation is not met.” Medium

Finding: “Through browse the website, the birthday party information in Schuylkill is 
ordinary rather than excited.”

Medium

1. Heuristic Evaluation

Task 2 by Deni: Donations Page

Heuristic 1: Accessible

Finding Description Rating ( Low, Medium, Severe)

Since almost the entire website is not responsive, locating and clicking the donation 
button on the homepage and on the navigation menu when viewed on mobile devices is 
very difficult. Users have to zoom in the page so that the links and buttons become 
readable.

Severe

No “Alt” descriptions on buttons, images and logos. Medium
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Heuristic 2: Findable

Finding Description Rating ( Low, Medium, Severe)

The donation button “Make a Gift” does not stand out on the homepage. It’s visually 
identical to the other three CTA buttons, which are not of such high importance. This is a 
missed opportunity to bring optimal attention to the donations page.

Severe

The alternative path to reach the donations page ( Nav menu > Support > Donate > Make 
a Gift > Donations Page) is lengthy and opens up in a new tab. In this case, you can’t use 
the browser’s Back button to return to the center’s website.

Medium

There’s no presence of the donation button in the footer. Low

When the user clicks on the donation button, he/she is not immediately taken to the start 
of the donation process. Instead, the user is presented with another page to click on, then 
with a lengthy “Why donate” statement, and only then the user can fill out the donation 
form. All these steps can affect conversion rates.

Medium

The link in the navigation menu, which leads to the donation page, is called “Support”. 
This is a misleading name as it does not intuitively suggest donating, and it can be read 
by users as “technical support”.

Low

Heuristic 3: Useful

Finding Description Rating ( Low, Medium, Severe)

The page does not offer different methods of payment other than a credit card. There are 
no options to pay with PayPal, online deposits or check. By not providing payment 
alternatives, the center is missing out on additional donations revenue.

Severe

There’s no highlighted default suggested amount. Low

The donation form does not automatically generate city and state based on zip code 
entered.

Low

The donations form does not provide automatic inline validation of information. Low

Heuristic 4: Communicative

Finding Description Rating ( Low, Medium, Severe)

There’s no information on whether a donation can be done in-person or over the phone. 
The page gives the impression that the only way to donate is online.

Severe

After you make a donation, the email that you receive from the center is just a receipt of 
your donation. There’s no thank you note and a bit more information on how your 
donation will be used.

Medium

“Why donate” is lengthy. A more concise compelling “Why” statement can be more 
effective at motivating users to donate.

Low

The donation button is labeled differently throughout the site. “Make a Gift”, “Donate”, 
“Support”.

Medium

The donations page of the Schuylkill Center does not show donors the impact they will 
have depending on the specific amounts they give. The Wildlife Clinic shows this. 
Keeping consistency improves the user experience.

Low

Heuristic 5: Delightful

Finding Description Rating ( Low, Medium, Severe)

The design and layout of the donations page is inconsistent with the design of the 
overall website. It feels like a different website.

Severe

The overall look and feel of the donations page is very plain and lacks proper formatting 
of body text.

Severe

The layout of the donations form can be improved with a multi-step donation process 
that shows the progress towards completing the form.

Low

Different visual treatment of images (some images are in a circular form, others in a 
rectangular form).

Low
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Task 3 by Katie: Search website for center hours & location

Heuristic 1: Clear

The path to completing the task has many distractions - you’re taken off the Schuylkill Center page to a list of 
results from Google, which could easily distract users

Medium

Information is disrupted by blocks of text instead of highlighting the relevant information - so hours, address, 
and directions are scattered throughout the page instead of being the only items on the “Visiting & Hours” 
page

Severe

Users may not find the information easy to describe, depending on what type of learner they are - location is 
explained with language, no images or maps are provided

Low

Heuristic 2: Communicative

Once a user clicks the search button, they are redirected to google - so the user location is not at all clear Medium

There is no messaging used at all. Search results rely on Google - no autofill, suggestions, or customized 
results.

Severe

No sense of place is established, since results and links go to pages that look different. Medium

Heuristic 3: Credible
It’s hard to say if the content is updated - there’s no indication of when the page was last updated Low

There is no information available about how to contact a real person, except for the catch-all email address 
and phone number listed in the page footer

Medium

No help or support page is available Severe

Heuristic 4: Accessible
Page is not responsive, so when viewing on a mobile device it is definitely not accessible Severe

Page is not at all consistent across channels. Medium

The website itself does not appear to meet minimum accessibility compliance guidelines, NOR does the 
visitation page have any mention of accessibility for those with disabilities. Is the building ADA compliant? 
Can wheelchair users go on trails? Etc.

Severe

Heuristic 5: Valuable

The information itself is desirable to the target user, though perhaps the format could be improved Low

Does not maintain conformity with expectations - you have to leave the site to find your search results Severe

Not clear how success is measured, though there is a membership solicitation on the “Visiting & Hours” 
page, which could help contribute to the bottom line

Medium



Thanks!


